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[bookmark: _GoBack]The Illinois Council on Developmental Disabilities (ICDD) funded Early CHOICES to convene an Illinois Early Childhood Inclusion Summit in February 2017 and reconvene in June 2018.  The Summit provided a unique and critical opportunity for leaders across all Illinois early childhood systems to advance the priorities in the United States Departments of Education (ED) and Health and Human Services (HHS) jointly released Policy Statement on Inclusion in Early Childhood Programs.  
 The purposes of the Summit include:
· Create a shared awareness of the state of early childhood inclusion policy in Illinois
· Develop priorities for improving policy to support inclusion of young children across all agencies and stakeholders in Illinois
· Facilitate a true working meeting among leaders in early childhood systems in Illinois

The first Policy summit strategy discussions yielded ten high opportunity areas in three broad areas---Workforce, Access, and Collaboration. A tremendous amount of progress has taken place in these areas.  The following pages lay out the efforts completed, in progress and efforts we hope will have action in the future.















The Joint Policy Statement laid out steps for states to take to address challenges and barriers to inclusion in early childhood and ensure children with disabilities receive the individualized supports they need to thrive.  The policy statement requires a community- wide partnership that brings families, advocates and self-advocates, developmental specialists, early childhood programs, schools, local education agencies (LEAs), and community and State leaders together to build a culture of inclusion, supported by the empirical and legal foundations of inclusion. Though some of this work has been underway in communities for many years, these efforts need to be expanded and adopted across Illinois.  To that end we have drafted a vision statement through the Summit to guide our work and future policy decisions.  Draft Vision Statement (embed link).

The joint policy statement put forth recommendations for states, we used these to create our three larger topic areas:
Strengthening and Supporting a Competent Workforce  
· Build a Coordinated Early Childhood Professional Development (PD) System
· Implement Statewide Supports for Children’s Social-Emotional and Behavioral Health
Improving Access to Inclusive Early Childhood Settings
· Review and Modify Resource Allocations
· Ensure Quality Rating Frameworks are Inclusive
· Strengthen Accountability and Build Incentive Structures.  
Systems Collaboration and Alignment
· Create a State-Level Interagency Task Force and Plan for Inclusion
· Ensure State Policies Support High-Quality Inclusion
· Set Goals and Track Data
· Raise Public Awareness

The outcomes from the first summit are highlighted here.
	Workforce
	Access
	Systems Collaboration

	1. Move toward shared competencies in our ECE workforce (teachers & leaders) that promote high quality, inclusive programs

2. Improve our pre-service preparation for ECE providers

3. Surface and address priority needs for professional development (on-going & embedded) within ECE settings to increase high quality inclusion
	4. Address funding restrictions and challenges to support implementation of inclusion

5. Address beliefs, attitudes and skills to increase access

6. Emphasize quality while still holding the field accountable

7. Incorporate our common definitions of inclusion and natural environments into policy & practice
	8. Cultivate a shared Illinois vision/approach to inclusion

9. Better understand who we are serving and how we are doing as system

10. Facilitate and support successful ECE collaboration toward inclusion
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The following information was gathered during the Early Childhood Inclusion Policy Summit Reconvene June 5, 2018
Strengthening and Supporting a Competent Workforce
Progress to date:

· IL Council on Developmental Disabilities (ICDD) released a Call for Investment and funded IL State University to convene stakeholders to examine competencies across professional specialties, identify professional development gaps, and create resources for faculty. 

· Through this project funded by ICDD: of the 56 Early Childhood Education (ECE) competencies, 44 have been identified as related to high-quality, inclusive programming. A landscape of pathways to licensure and completion of licensure is in process.
· The Governor’s Cabinet on Children and Youth has identified early childhood workforce shortages as one of its three top priorities. The information gathering for this effort confirmed that special education is a particular area of need within the workforce.

· The Early Childhood Least Restrictive Environment (EC LRE) Workforce group is developing a survey for recent graduates of early childhood programs across the state to identify gaps in inclusion preparation for recent graduates. http://www.eclre.org/ec-lre-consortium.aspx 
· A survey of home visitors was conducted by Office of Early Childhood Development (OECD)/ Maternal, Infant, and Early Childhood Home Visiting (MIECHV) to assess knowledge of inclusion and need for additional training and support.
· Seven cross-trainings for Early Intervention, Home visiting & Child welfare building knowledge and relationships to increase identification and enrollment  of children in Early Intervention and home visiting services.
· Early CHOICES continues its work to reach out to early childhood programs to increase high quality inclusive professional learning opportunities.  A few highlights:  
   
1) Working with INCCRA to reach the CCR&R state service delivery areas and to collaborate with the CCR&R's and Early Intervention Training Project to offer professional learning on the Inclusive Classroom Profile indicators of high quality practices. 

2) Collaborating with the Illinois State Board of Education (ISBE) to present on the Early Childhood Block Grant (ECBG) Inclusion Clarification at the Community Program Planning Workshops to support those writing for ECBG funding. 

3) Delivered training and technical assistance to more than 150 attendees related to inclusion requirements in the ECBG re-compete.

· The Illinois Early Learning Council, Illinois Governor’s Office of Early Childhood Development, the Early Learning Council, the Home Visiting Task Force, and the Illinois Interagency Council on Early Intervention convened in late 2017 and early 2018 to improve collaboration and coordination across systems to support families resulting in priorities for action contained in this Summit Report/ executive summary.  
· The Early Intervention Training Project is partnering with the CCR&Rs to deliver “natural partners” trainings that focus on the high quality inclusive delivery of early intervention within child care settings.


Working on now:

· Complete the landscape assessment of early childhood education/training in Illinois, establishing baseline data on certification, blended degrees, definitions, etc.
· Complete statewide project to embed curricula and student teaching opportunities within a shared competency-based training system with inclusion across professions.
· Clearly map shared competencies, so that individuals in ECE at different levels know the pathways into know how to improve their inclusion competencies and move into higher level roles.
· Early CHOICES and ISBE have targeted 140 new LEAs to receive training and technical assistance to improve their inclusion practices.

Long term goals:
· Provide pre-service and on-going training on inclusion for home visitors and Early Intervention providers so they can support families in understanding and to increase awareness for home visiting and Early Intervention fields to support parents to understand high quality inclusion and to access inclusive settings for their children. Provide pre-service and on-going training on inclusion for home visitors and Early Intervention providers to support families in understanding, awareness, and increased access to inclusive settings for their children.
· Consider creating an early childhood credential related to inclusion.
· Institutionalize the professional development and inclusion support across systems by expanding program access to inclusion training and technical assistance. 






Improving Access to Inclusive Early Childhood Settings

Progress to date:
· The revised Illinois school funding formula includes a formula-based amount of money to school districts based on the number of pre-school children with IEPS. This removed the special education teacher reimbursement  that prevented programs from receiving the reimbursement if the teacher taught in a blended (children with and without IEPs) early childhood classroom. 
· To better understand the current practices and challenges to providing special education and related services to children ages 3-5 in community based settings, the Inclusion Subcommittee of the Early Learning Council is surveying all school districts and community based Head Start and Early Childhood Block Grant grantees and intending to do individual outreach or focus groups.  
· Recommendations for improvements to inclusion in child care were approved by the Early Learning Council to support better data reporting and collection, professional development and training, and funding to improve the supply and quality of child care for children with disabilities.   
· The new Child Care Development plan includes a commitment to continuing to work on these improvements. 
· Early CHOICES developed a training module that reviews the Federal Policy Statement on Inclusion of Children with Disabilities in Early Childhood Programs that was issued by the U.S. Department of Health and Human Services U.S. Department of Education in 2017.
· STARNET, Early CHOICES, Local Education Agencies and community organizations around the state partnered in early 2018 to hold several Inclusion Town Halls around the state to lift up the experiences of families who have children with disabilities, and how early childhood inclusion has made a difference in their lives.
· Outstanding Practices in Inclusion acknowledged District 54 Early Learning Center in Schaumburg and Stock School in City of Chicago Public Schools programs: http://www.eclre.org/good-to-know/outstanding-practices-in-inclusion.aspx 
· We have new data to demonstrate that the Roundtable structure implemented by ISBE, Early CHOICES and STARNET is impacting inclusion; data is trending in the right direction.

Working on Now

· ISBE will develop and disseminate statewide guidance on program and financing models to provide special education and related services within community-based organizations, Head Start, childcare, LEAs, etc.
· Establish committee/work group to outline details, including: funding, supports, borders, professional learning (skills/consultative model), and quality assurance. This committee will also establish the delivery method for these materials (i.e. series of memos from ISBE or guidance document).
· Examine feasibility and needs in creation of a tuition-based model support document. The document would include topics such as memorandum of understanding, professional learning, practices in the classroom, Preschool for All (PFA) program information on inclusion clarification, and implementing inclusion. There is a potential immediate need for this with recent early childhood block grant re-competition and unfunded programs. 
· Draft letter from ISBE to LEAs and PFA/Preschool for All Expansion as well as community coordinating bodies to encourage coordinated intake, inclusion and support for families.
· For example, our community receives funding to serve our preschoolers. All of our programs wrote high quality grants therefore are high quality and have evidence of capacity, so we should all work together to coordinate intake, ensure inclusion, and support families.


Long term goals 

Bring quality standards of the Award of Excellence for Inclusion of Children with Special Needs to all levels of quality in ExceleRate Illinois.  
· Obtain funding for consistent inclusion training and technical assistance across early childhood systems, including school and community-based organizations.
· Include the Inclusive Classroom Profile as a recommended tool for programs under ExceleRate
· Consider addition of an inclusion indicator to the ESSA indicators using the Preschool Environments data from the ISBE State Performance Plan for Special Education.
· Create marketing strategies to leverage the successful inclusion stories from families and providers to to lift up the stories and experiences shared at the Inclusion Townhalls.















Systems Collaboration and Alignment
Progress to Date:
· Interagency vision statement has been drafted.

Working on now:
· Key stakeholders across Illinois adopt the inclusion vision and guiding principles, including but not limited to the Governor’s Office of Early Childhood Development, ISBE, Illinois Department of Human Services, Department of Child an Family Services, and Illinois Department of Public Health. 
· Initiate next steps on the document itself, including: adding language about foundational sources used to develop the vision and principles (Ex. federal statement etc.) and how the Summit engaged multiple stakeholders to agree to a common language; data on inclusion from Early Choices and ISBE; and apply marketing and design to the document.
· Cultivate a champion to forward the inclusion vision.
· Examine potential avenues for sponsorship, including: Interagency Team, Early Learning Council, (integration and Alignment or Quality subcommittees).
· Identify decision-makers from designed signatories and build the relationships that will lead to adoption/endorsement.
· Develop a plan for dissemination, including who gets the endorsed document, how it is used, and what instructions might accompany it for various audiences.
· Explore how guiding principles for cultural and linguistic responsiveness were developed (lessons learned), and a resolution for bipartisanship.


· Illinois was recently selected by Child Care Aware of America for technical assistance to map enrollment of children with disabilities who receive Childcare Assistance Program (CCAP) assistance.  Preliminary maps have been completed.
· Identify high-priority data needs related to inclusion, such as: number of children with an Individualized Education Plan(IEP), Individualized Family Service Plan (IFSP),  or 504;tracking children with disabilities who receive CCAP (federal requirement); and ineligibility for IFSPs and IEPs.

Long Term Goals
· Align definitions and eligibility of disability across systems and develop better data sources and collection methods on where children with disabilities are receiving services in order to inform strategies for improvement. 
· Grow data tracking capacity for inclusion.
· Consider broadening data-sharing practices, such as: consider a pilot community for taking a different approach to data sharing; create standardized dictionary of terms, indicators, and how it is defined across data sources; and look into IL longitudinal data to consider how it could be better used and how it prevents duplication of data.

· Set targets for improvement outcomes (e.g. increase the number of children included in different settings and increase the number of personnel in different settings with competencies). 
Workforce


Collaboration


Access


Shared competencies


Preservice Prepartion


Professional Learning


Shared Vision


Better understanding through data  and public awareness


Attitudes and Beliefs


Models of Service Delivery


Address Funding issues
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