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For additional details and definitions refer to the Inclusive inquiry Cycle. 
	Preparation & Analyze Data.    12/15/2025

	Team

· Review the key personnel and stakeholders who should be part of the process to achieve this high-quality standard regarding inclusion. 
· Are they directly involved in these challenges, and/or will they be affected by any decisions? 
· Consider administrators, teachers, paraprofessionals, related services personnel, and social workers. Do not forget to include family members and community partners! Is there anyone additional who needs to be added? 
· List members:

	Data

· Analyze our data. Ask what evidence we have regarding our program’s status in meeting this quality standard regarding inclusion? 
· What is the district’s current Education Environment (EE) Data? 
· What other information sources do you have about inclusion? 
· (Year 2) Revisiting high quality inclusion and analyzing new data following improvement efforts. Please describe what progress has been made:

	Key Issues and Questions to Address.      12/15/2025

	
· How will children, families, our program and community benefit from our program implementing high quality inclusion?
· What programmatic strengths can we build on to implement high quality inclusive classrooms? 
· What challenges do we foresee or what questions do we have about implementing high quality inclusive classrooms?
· (Year 2) Revisit high quality inclusion and analyze new data following some improvement efforts. What did we learn? Please describe what the team learned:

	Learning and Improvement Goals.   2/2/2026

	· What are specific changes in practice that teachers will need to make in order for our program to achieve high quality inclusive classrooms? Refer to the Inclusive Classroom Profile for Quality Indicators (Completing a self-assessment using this tool would be beneficial). Please provide staff reflections as well as your own
· What do classroom teams need to learn more about in order to make these changes and implement high quality inclusive classrooms? Provide team reflections as well as your own:
· What are specific changes in practice that leaders will need to make for our program to achieve high quality inclusive classrooms? Refer to the Illinois Inclusion Guidelines. Provide staff reflections as well as your own:
· What do leaders need to learn more about in order to make these changes and achieve high quality inclusive classrooms? Please provide staff reflections as well as your own:

	Investigate Resources.  2/2/2026

	
· Brainstorm with your team what additional support services, resources, and information the organization will need to implement high quality inclusive classrooms. Describe brainstorming outcomes.
· Explore Appendix B of the Inclusive Inquiry Cycle for resources and identify helpful resources to support your program in implementing high quality inclusion. List prioritized resources based on your program’s needs and team input:

	Develop & Tune Action Plan.   3/16/2026

	
· Describe overall goal for implementation: 
· Refer to the Stages of Implementation-Which stage are you working in? 
· Exploration/Adoption
· Installation
· Initial Implementation
· Full Implementation
· Improvement and Innovation
Plan of action 
	Task
	Personnel & Role
	Resources Needed
	Projected Completion Date
	Evidence of Change
	Progress Updates
(include date)

	


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	







	How will we know we have met our goals?                      Review Due 9/15/2026

	· How will we know our plan to implement high quality inclusion is being followed? Please list the data you will collect to track adherence to the plan:
· As a team, ask how will we know our plan is working in helping us to implement high quality inclusive classrooms? List the data you will collect to track progress:
· As a team, ask how will we monitor and support the plan and progress in meeting the goal? 
·  Ask who on the leadership team will meet to review the data, problem solve and support continuous improvement? List leadership team members:
·  Ask when and how often will the leadership team will meet? Describe:
·  Ask when will the staff meet to review the data and to begin the Inclusive Inquiry Cycle for continuous improvement again? Describe:




